











FIS CULTURE - TRAINING PROGRAMME

CHILD PROTECTION - Safeguarding of Vulnerable Groups Act

After various delays the Government begins to roll out the new vetting and barring scheme
(VBS) from October 09. The VBS is one of the initiatives identified in of the Safeguarding of
Vulnerable Groups Act 2006. This has huge implications for all organisations in the UK who
work with young people and vulnerable adults.

The Act makes it compulsory in law for every organisation to ensure all paid staff, volunteers,
managers, committee members etc. are registered with the ISA and to check that individuals
are not legally barred from working with young people or vulnerable adults. This applies to
anyone who may come into direct contact with young people (under 18) or vulnerable adults,
those who hold sensitive information about these individuals or anyone involved in making
important decisions about them. The full scheme will be phased in over the next few years but
individuals must be registered before November 2010 and organisations must have
completed their checks by this date.

Saturday 26" September 09 10.00am — 1.30pm
Manchester Irish Centre
Queens Park Road, Cheetham Hill, Manchester

Saturday 5" September 09 10.00am — 1.30pm
FIS London Office
95 White Lion Street, Islington, London, N1 9PF

Course content

e Overview of the Safeguarding of Vulnerable Groups Act
CRB and how the new vetting and barring scheme will work
The implications for Irish Voluntary organisations
What you need to do to comply
Policies and procedures — content and implementation
Where to get further support and information



FIS CULTURE - TRAINING PROGRAMME

WORKING WITH ARTISTS AND AGENTS
Fed up with artists and agents dictating terms, letting you down or ripping you off?

As a venue, festival, cultural society or other event organiser it is important to ensure you are
getting value for money from artists and agents you work with. It is equally important to
ensure that all parties understand what is expected of them, that you are protected when
things go wrong or from any misunderstandings that may occur from verbal agreements.

Do you know your rights and responsibilities when engaging artists? What can you do to
ensure you don't fall foul of the tax man, PRS and your entertainment licence.

This event aims to provide you with the tools to become more professional in your approach
to programming, more confident in your negotiations, achieve greater cost effectiveness and
reduce your risks.

Saturday 11" July 2009 10am — 12.30pm
Manchester World Irish Heritage Centre
Queens Road, Cheetham Hill, Manchester

Saturday 26" June 2009 10.am — 12.30pm
FIS London Office
95 White Lion Street, Islington, London, N1 9PF

Course content

e How artists and agents operate
Negotiating a deal
The important features of contracts
Paying artists and agents
Cost effective ways of working together
What is PRS and how does it affect us



FIS CULTURE - TRAINING PROGRAMME

MARKETING ON A SHOESTRING
In the current climate it is even harder to pull in a audience and paying for advertising is both
expensive and does not always work.

This session will explore various ways to get your message out to your intended audience
without breaking the bank. As well as looking at the usual tricks of the trade, you will also be
able to share your experiences with each other.

Being creative is often more successful than paying too much on costly advertisements.

Saturday 11" July 2009 1.30pm — 4pm
Manchester World Irish Heritage Centre
Queens Road, Cheetham Hill, Manchester

Saturday 26" June 2009 1.30pm —4pm
FIS London Office
95 White Lion Street, Islington, London, N1 9PF

Course content:
e The marketing mix
Your product
Identifying the best tools for you
Using technology
Working with the press
Umbrella campaigns
Do your brochures and programmes work for you?



FIS CULTURE - TRAINING PROGRAMME

DOCUMENTARY ARTS — October/November 09
Milton Keynes (venue to be confirmed)
(Full day event - date to be determined with interested parties)

A must for - Irish Societies, Heritage Groups, Cultural Societies and Development Officers

Living Archive

This event will explore the Living Archive Project as a case study to demonstrate how life
stories and local history can be brought to life in ways that help you to engage with a local
community building bridges between local history & heritage, the arts, community cohesion,
lifelong learning and social development.

During this full day even will visit the project, talk to their staff, see samples of their work and
explore how we can use some of their experiences within our community. We also explore
how these activities can be funded from local and national initiatives.

Living Archive is based in Milton Keynes fifty miles north of London and is the United
Kingdom's fastest growing new town. Change has been a way of life for more than 40 years.
A rural population has watched its old landmarks disappear. Newcomers have left their family
and friendship support networks behind as they have moved to brand-new housing estates.

How do you help the old-time residents retain pride in their lives and histories that seem to be
being destroyed in the name of progress? How do you give the new arrivals the experience of
coming into a place which has a past as well as a future? These were the challenges which
led to the establishment of Living Archive. It is a creative cultural and community development
organisation whose Documentary Arts work is inspired by people's memories. It has
developed its activities over the last 35 years and was formally established in 1984.

Using local lives and events as their starting point, 11 large-scale musical documentary plays,
20 books of local reminiscence, photographic and other exhibitions, films, CD-ROM's, radio
and video documentaries, sculpture events and community textile projects have been
produced and archived. Local people of all ages and backgrounds have been actively
involved in all stages of this work - in interviewing, research, in writing, performing, creating
songs and music, sewing textiles, making costumes and stage props, organising exhibitions
and editing books.



FIS CULTURE - TRAINING PROGRAMME

WORKING WITH SCHOOLS AND THE CURRICULUM

(This event is provided in partnership with the Irish Cultural Centre in Hammersmith)
Working with schools is a very important part of every education and outreach project aimed
at engaging young people. What could be better than a captured audience, ready to listen
and absorb. Working in a school means you do not need to worry about a venue, you are
supported by staff and often with a variety of other resources too.

Working in schools often provides further opportunities for you to work with them off site
getting young people involved in other project activities, workshops, festivals, parades etc. It
is a fantastic way to build relationships between kids of all ages, teachers and the broader
community. This helps to promote an ethos of community understanding and cooperation
from an early age.

So what is in it for schools and why would they be interested in working with you?
Schools and teachers have a very hard time trying to meet the requirements of a continuously
changing curriculum, hit government targets and make learning fun and interesting for kids.
They like you will normally be working with limited available resources. Therefore they
generally appreciate any support that they get from external organisations who can help them
to deliver the curriculum, particularly in creative and interesting ways. This provides a
potential for a mutually beneficial relationship.

7" October 09 10.30am — 3.30pm
Hammersmith Irish Cultural Centre
Black's Rd, London, W6

Course content
e What sort of projects help teachers to meet the curriculum (case studies)
Approaching a school for the first time
Working with teachers and building trust
Putting together a teachers pack
Practical considerations (school culture, safeguarding, health and safety etc.)
Keeping the partnership going
Evaluating your work with the school

This course will be delivered through presentations by professional practitioners, a short
video, discussion groups and information sharing. There will also be an opportunity for
participating organisation to set up small exhibitions of their work with schools.

Please note: Due to limited availability you must book your place for these events in
advance. Places will be limited to two people per organisation on most courses. To book a
place on these events or if you require for further information please call Ged on 07726
700807 or email gkelly@irishsocieties.org

These events are free to FIS affiliates but you may be required to pay for or provide your own
lunch. Tea & coffee will be provided free of charge.



FIS CULTURE - TRAINING PROGRAMME

FUNDING OPPORTUNITIES
Arts Council England Initiatives

NCVO - Governance
The National Council for Voluntary Organisations has launched two new governance
initiatives:

Cracking the Code Bursary Scheme: The first round of the Cracking the Code bursary
scheme opened on 1 April 2009, and provides up to £500 for small infrastructure
organisations to improve their governance based on all or any of the principle of ‘the Code’.
Good Governance: A code for the Voluntary and Community Sector (‘the Code’) sets out the
principles to achieve excellence in governance. To find out more about the scheme, check
your eligibility and make an application go to www.ncvo-vol.org.uk/crackingthecode

BoardsCount governance benchmarking 2009 early bird offer: This initiative helps
organisations review their own governance, and also compares organisations’ governance
anonymously with others within the sector and shares best practice from organisations. Find
out more and register your interest at http://www.trans4mgt.com/boardscount/future/.

Heritage Lottery Fund

HLF has three aims which relate to learning, conservation and participation. Through our
grant making we aim to:

conserve the UK’s diverse heritage for present and future generations to experience and
enjoy;

help more people, and a wider range of people, to take an active part in and make decisions
about their heritage; help people to learn about their own and other people’s heritage.

Range of grant size: minimum — maximum
HLF has a range of programmes designed for heritage projects of different types and sizes.
We offer grants from £3,000 to multi-million-pound awards.

HLF offers pre-application support and help through our local teams and are committed to
working towards a more equitable spread of awards throughout the UK and encourage first-
time applicants.

Depending on the amount of grant requested and the grant programme applied to, applicants
may have to supply partnership funding with their application. For grants up to £50,000
applicants should contribute as much as they can either as cash, non-cash contributions or
volunteer time. For grants of less than £1 million, applicants must provide at least 10% of the
project cost.

HLF enquiries: 020 7591 6042 Web: www.hlf.org.uk/english

Big Lottery Fund — New Awards For All programme
A BIG new-look Awards for All programme launched on the 1% April

BIG’s Awards for All programme will be the Fund’s biggest-ever commitment to a small grant
scheme supporting community projects, offering a more easily accessible programme with
even quicker decision times. A total of £45 million is available in England offering Big Lottery
Fund grants of between £300 to £10,000 to grassroots groups in the community and voluntary
sector, health bodies, schools and parish or town councils.

The programme will focus on social and environmental projects that benefit local
communities.





